
The 1978 budget for the City Commission has increased $20,197 or 21 percent over the 1977 
budget of $95,645. 

Personal Sewices have increased $1,652, due to the salary improvement and merit 
increases. The reclassification of the Administrative Aide I position to Commission 
Aide did not result in any budgetary change. 

Contractual Services have increased $10,140. The increase provides (1) an automobile 
for use by the Mayor and other Commissioners in the conduct of Cit business ($1,680), 
(2) the assistance of a City Staff person for Commissioners at eacz of four nat-Lonal 
conferences ($750), and (3) for various Sister City activities ($7,595). Both the car 
rental and Sister City expenses (5,075) are budgeted in account 295. 

Commodities show an increase of $8,405, which is designated for Sister City-related 
activities. 
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Five City Commissioners are elected from the City-at-large, and together as 
the Board of City Commissioners constitute the City's governing body. The 
Board of Commissioners elects one of its members to serve one year as Mayor 
and another to serve as Vice-Mayor. The Mayor conducts meetings and hearings, 
and represents the City on formal occasions. In the absence of the Mayor, the 
Vice-Mayor assumes the mayoral duties. 

The Commission's role is to determine community needs and set both immediate 
and long range policy to meet these needs. As a part of this role, the commis- 
sion closely considers the many appointments it makes to various commissions, 
advisory boards, and study groups. 
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City Commissioner 
Administrative Aide I1 
Administrative Aide I 
Commission Aide 
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